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DETROIT HOUSING COMMISSION

Detroit Housing Board of Commissioners

RE: DETROIT HOUSING COMMISSION REGULAR BOARD MEETING

The Regular Board Meeting of the Detroit Housing Commission is scheduled for
Thursday, January 26, 2023, at 10:00 a.m. All Commissioners are required to attend in
person. However, if you are unable to attend and participate without a reasonable
accommodation because of a disability, upon notice and request, one may be provided
to you. In light of the requirement to maintain social distancing to mitigate the spread of
the Coronavirus, the public may attend and actively participate remotely in the meeting
via ZOOM video conference.

Enclosed, please find background materials to support items, which will appear on the
agenda.

Richard Hosey
President

Enclosure
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DETROIT HOUSING COMMISSION

DETROIT HOUSING COMMISSION
Regular Board Meeting
Thursday, January 26, 2023
10:00 A.M.

AGENDA

CALL MEETING TO ORDER
l. Roll Call

1. Approval of Agenda

.  Approval of Minutes — Regular Board Meeting for December 22, 2022

IV.  Public Comments on Agenda Action Items — (Limited to 3
minutes forindividuals and 5 minutes for group representatives)

V. DHC Action ltems:

1. Submission of the FY 2022 Financial Audit by Plante & Moran, PLLC -
Resolution No. 3174

2. Adoption of Annual Schedule of Regular Meetings of the Board of
Commissioners - Resolution No. 3179

VL. DHC informational Item — None

DHC Departmental Monthly Reports
1) Finance
2) Rental Assistance
3) Real Estate Management
4) Capital Improvements
5) Real Estate Development
6) Office of General Counsel
7)  Human Resources



VII.

VIIL.

1X.

8) Information Technology
9) Procurement
10) Resident Services

General Public Comments (3 Minutes for individuals & 5
Minutes for representation from a group)

Commissioners Comments
Staff Comments

Adjournment
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DETROIT HOYUSING COMMISSION
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Meeting No. 619

A Regular Board Meeting (No. 619) of the Detroit Housing Commission was held on
Thursday, December 15, 2022, at 10:00 a.m. The meeting was conducted in person,
but members of the public also were invited to attend as well as by via a Zoom Video
Conference considering the requirement to maintain social distancing to mitigate the
spread of the Coronavirus and the lack of sufficient space to comply with those
requirements.

Guests Present via Zoom:

Zachary Rowe, Friends of Parkside, Joletha Goodwin, Villages at Parkside, Moon
Tran, AH Forward, Lori Harris, Norstar

DHC Staff Present:

Sandra B. Henriquez, Gwendolyn de Jongh, Fatima Garland, Denise Jones, Felicia
Burris, Luke Joseph, David Brukoff, Shariq Sajjad, and Tamela Jackson

At this meeting, the following business was conducted:

. Call to Order
The meeting was called to order at 10:12 a.m.

. Board of Commissioners Roll Call
Aaron Seybert — Present
Achsah Williams - Present
Penny Bailer — Present
Richard Hosey — Present
Keona Cowan - Present

Board Secretary Sandra B. Henriquez declared a quorum was present.



Meeting #619
Minutes of the Regular Board Meeting
of December 15, 2022
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.

VL.

Approval of Agenda
Vice President Bailer moved for approval of the agenda.
Commissioner Seybert seconded the motion.

Comments: Resolution No. 3174 FY 2022 Financial Audit was removed from
the agenda to be presented at the January 2023 meeting.

The agenda was unanimously approved as submitted.

Approval of Minutes — Regular Board Minutes for November 17, 2022.
Commissioner Seybert moved for approval of the agenda.
Vice President Bailer seconded the motion.

The Minutes were unanimously approved as submitted.

Public Comments on Agenda Action Items (3 Minutes for individuals & 5
Minutes for representation from a group or organization): Zachary Rowe
offered his support for Resolution No. 3178 on behalf of the Friends of
Parkside (FOP) based on the Habitat company engaging the residents in the
redevelopment of Parkside and working with FOP.

DHC Action Items:
NOTE: All votes were taken by roll call votes.

1. Approval of Amendments of Section 7.03 of the Personnel Manual —
Absenteeism and Notification of Absence — Resolution No. 3172
David Brukoff presented this resolution to the Board.

Commissioner Seybert moved for approval of this resolution.
Vice President Bailer seconded the motion.

Comments: None.
This resolution was unanimously approved as submitted.

2. Approval to Execute a Contract with Qualified Construction Corporation
for Renovations of Nine (9) Scattered Sites Units DHC File No. H730 -
Resolution No. 3173

Matthew Lents presented this resolution to the Board.
Commissioner Seybert moved to table this resolution.
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Commissioner Williams seconded the motion.

Comments: Commissioner Williams questioned DHC's methodology for
arriving at the $1 million cost as well as the project's timeline. According to
Mr. Lents, there was just one contractor working on the 9 units. $740,000
was the internal estimate. The cost increased as a result of rising labor and
material costs. The contract duration is 180 days, we expect them to turn
over in probably about 4 months. Commissioner Williams inquired about
the contractor's capacity to work on additional DHC properties. Mr. Lents
said not under this contract. Commissioner Seybert asked about the PE
term restrictions. Five possible bidders, according to Mr. Lents.
Commissioner Seybert inquired as to whether DHC has a list of eligible
bidders that is publicly available and if there were any suggestions as to
how we may boost participation. Mr. Lents said, ‘yes,’ we use MITN
Purchasing Group, which is the States Government solicitation. We have
reached out to vendors that have completed work for us in the past, i.e.,
vendors, general contractors, among others. There was some extra effort
from the team to drum up interest. Commissioner Seybert asked if our
regulations prohibit us from teaming up on bids. Mr. Lents explained that
we are our own entity, the fact that we don'’t mix funding with anyone else
is really working with water. But we’re exploring other contracts. President
Hosey inquired about some of the vacant Scattered Sites Homes. Ms.
Henriquez explained that DHC did not get rid of all the vacant homes and
added that the strategy under repositioning will be shared with the board.
Ms. Henriquez went on to explain the restructuring of the property
management operations.

This resolution was unanimousiy approved as submitted.

. Approval to Submit to HUD Portfolio Award Application for All DHC

Properties - Resolution No. 3175

Fatima Garland presented this resolution to the Board.

Commissioner Seybert moved for approval of this resolution.
Vice President Bailer seconded the motion.

Comments: President Hosey was concerned as to why the agency
needed resolution #3176 and 3177 if this resolution is for all DHC
properties. Ms. Garland explained the difference between each
resolution presented. Commissioner Williams asked if this meant
every single unit would go to RAD. Ms. Garland said, ‘no,” there are
other options. Ms. Henriquez explained how RAD works. President
Hosey requested a detailed analysis for the board to review.
Commissioner Cowan agreed and asked for an entire picture in order
to understand the global impact. Commissioner Seybert said he
would vote ‘no’ on the deal if the board does not have a clear plan for
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capital funding. Moon Tran explained that the impact for the residents
is minimal. The board resolution does not obligate or bind DHC to
convert any property to RAD. If at the end of the negotiations, DHC
finds that this is still not in the best interest of the agency, then the
agency is free to proceed as such. Lori Harris addressed the concerns
the board had related to capital funds.

This resolution was unanimously tabled by roll call vote.

. Approval to Submit to HUD Rental Assistance Demonstration (RAD)

Application for All 10 Gardenview Estate Properties (Non-Leveraged /
No Debt RAD Conversion) — Resolution No. 3176

Commissioner Seybert moved for approval of this resolution.
Commissioner Cowan seconded the motion.

Comments: None

This resolution was unanimously approved as submitted.

. Approval to Submit to HUD Rental Assistance Demonstration (RAD)

Application for 5 Woodbridge Estate Properties (Non-Leveraged / No
Debt RAD Conversion) — Resolution No. 3177
Fatima Garland presented this resolution to the Board.

Commissioner Seybert moved for approval of this resolution.
Commissioner Cowan seconded the motion.

Comments: None

This resolution was unanimously tabled by roll call vote.

. Approval to Negotiate a Real Estate Agreement Between Detroit

Housing Commission and the Habitat Company for the Redevelopment
of the Villages at Parkside — Resolution No. 3178

Fatima Garland presented this resolution to the Board.

Commissioner Cowan moved for approval of this resolution.
Commissioner Williams seconded the motion.

Comments: Commissioner Seybert asked is the intent to bring the
contract back to the board before it is executed. Ms. Henriquez
informed the board that she cannot sign without a resolution of
authorization. Commissioner Cowan inquired about DHC's previous
work relationship with Habitat. Ms. Diggs-Jackson stated that the
DHC worked well with the Habitat Company.
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This resolution was unanimously approved as submitted.

VIl. DHC Information ltems: None

DHC Departmental Monthly Reports

1) Finance

2) Rental Assistance

3) Real Estate Management

4) Capital Improvement

5) Real Estate Development

6) General Counsel

7) Human Resources

8) Information Technology

9) Procurement

10) Resident Services
Comments: None

Vill. General Public Comments:

Zachary Rowe, Friends of Parkside (FOP):

Mr. Rowe briefly spoke on FOP's history with DHC and how they were chosen
as a subcontractor for the Parkside HOPE VI proposal during the
neighborhood revitalization. In support of resolution #3178, Mr. Rowe ask that
DHC recognize in its contract with the Habitat organization, the important role
that FOP has played within the Villages at Parkside. Mr. Rowe thanked the
board of commissioners for their support to the DHC and Villages at Parkside
residents.

Joletha Goodwin, Villages at Parkside: Ms. Goodwin expressed her concern

that the bid selection process was rushed and that there was no clear

direction. She encouraged DHC to take these issues into account in the future.
IV. Commissioner Comments: None

iX. DHC Staff Comments:
X. Adjournment
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Commissioner Seybert moved for adjournment.
Commissioner Cowan seconded the motion.

The meeting was adjourned at 12:08 p.m.



A Executive Office
1301 East Jefferson Avenue
Detroit, Michigan 48207
313.877.8608

DETROIT HOUSING COMMISSION 313.877.8769 Fax

January 26, 2023

Detroit Housing Commission
Detroit, Michigan 48207

HONORABLE MEMBERS IN SESSION:
SUBJECT:

SUBMISSION OF THE FY 2022 AUDIT BY PLANTE & MORAN, PLLC
RESOLUTION NO. 3174

RECOMMENDATION:

Staff recommends adoption of Resolution No. 3174, which authorizes Sandra B.
Henriquez, as the Chief Executive Officer, or her designee, to accept the audit report
on the DHC financial statements for Fiscal Year 2022 (year ending June 30, 2022) as
presented by the Detroit Housing Commission’s ("DHC") independent auditors, Plante
& Moran PLLC (“Plante & Moran”).

CONTACT PERSON

Luke Joseph
Chief Financial Officer
313-877-8551

SUMMARY:

The annual financial statement audit has been completed by Plante & Moran, in
accordance with the Auditing Services Contract, for fiscal year 2022 (year ending June
30, 2022).

BACKGROUND:

The annuat financial statement audit for the fiscal year ending June 30, 2022, was
contracted to Plante & Moran for the fifth year of the Auditing Services Contract. The
audit is now complete and will be presented to the Board by Plante & Moran. Upon
Board acceptance, the audit will be filed with HUD, the Federal Clearinghouse, and
the State of Michigan in accordance with reporting regulations.

é\- 1301 East Jeffersan Avenue * Detroit, Ml 48207 313.877.8000 » Fax 313.877.8769 » TDD/TYY 800.222.3679. @ "Equal Housing Opporjtunity".
DHC will provide a reasanable accommadation to a qualified individual with a disability by providing modifications, alterations or adaptation in policy,
procedures, or practices, Please advise us if you require a reasonable accommadation.
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The results of the audit show the financial statements received an unmodified opinion
and there were no findings on internal controls over financial reporting.

FINANCIAL CONSIDERATIONS:

The financial statements present DHC'’s historical financial position as of June 30,
2022 (balance sheet). The financial statements aiso present changes in financial
position for the year ended June 30, 2022 (income statement), and related cash flows
(cash flow statement). There is no fiscal impact today for the Board to decide;
however, the information presented is a key component that impacts future decisions
regarding financial strategies and planning.

POLICY CONSIDERATIONS:

This audited financiai report fulfills the HUD regulations, and DHC policy, requiring a
financial audit to be completed annually and to be submitted to the Board, HUD and
other organizations requiring it.

Respectfully submitted,

DA A

andra B. Henriduez, Secretary .
Detroit Housing Commission




RESOLUTION NO. 3174

ADOPTED BY THE DETROIT HOUSING COMMISSION

JANUARY 26, 2022

BE IT RESOLVED BY THE DETROIT HOUSING COMMISSION:

The fiscal year 2022 audited financial report as presented by Plante & Moran
PLLC. is accepted by the Board of Commissioners. Sandra B. Henriquez, in her
capacity as Chief Executive Officer, or her designee, is authorized to submit the
fiscal year 2022 audited financial report to the U.S. Department of Housing and
Urban Development and other organizations requiring it.

Richard Hosey, PRESIDENT

ATTEST:

SECRETARY

FOR CLERK USE ONLY

RESOLUTION NO. 3174

DATE ADOPTED
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December 12, 2022

To the Board of Commissioners
Detroit Housing Commission

We have audited the financial statements of Detroit Housing Commission {the "Commission”) as of and for
the year ended June 30, 2022 and have issued our report thereon dated December 12, 2022. Professional
standards require that we provide you with the following information related to our audit.

Our Responsibility Under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated October 6, 2022, our responsibility, as described by professional
standards, is to express an opinion about whether the financial statements prepared by management with
your oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted
accounting principles. Our audit of the financial statements does not relieve you or management of your
responsibilities. Our responsibility is to plan and perform the audit to obtain reasonable, but not absolute,
assurance that the financial statements are free of material misstatement.

As part of our audit, we considered the internal control of the Commission. Such considerations were solely
for the purpose of determining our audit procedures and not to provide any assurance concerning such
internal control.

We are responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are
not required to design procedures specifically to identify such matters.

Our audit of the Commission’s financial statements has also been conducted in accordance with
Government Auditing Standards, issued by the Comptroller General of the United States. Under
Government Auditing Standards, we are obligated to communicate certain matters that come to our
attention related to our audit to those responsible for the governance of the Commission, including
compliance with certain provisions of laws, regulations, contracts, and grant agreements; certain instances
of error or fraud; illegal acts applicable to government agencies; and significant deficiencies in internal
control that we identify during our audit. Toward this end, we issued a separate letter dated December 12,
2022 regarding our consideration of the Commission’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to you in our
meeting about planning matters in October 2022.

Significant Audit Findings
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In accordance with
the terms of our engagement letter, we will advise management about the appropriateness of accounting
policies and their application. The significant accounting policies used by Detroit Housing Commission are
described in Note 2 to the financial statements.

No new accounting policies were adopted, and the application of existing policies was not changed during
2022.

W PRAXITY



To the Board of Commissioners ' December 12, 2022
Detroit Housing Commission

We noted no transactions entered into by Detroit Housing Commission during the year for which there is a
lack of authoritative guidance or consensus.

We noted no significant fransactions that have been recognized in the financial statements in a different
period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particulanly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected.

The most sensitive estimates affecting the financial statements were the estimation of lives of capital assets:
the pension asset, and the disclosure included for the potential liability to remediate the soil based on the
Michigan Department of Environment, Great Lakes, and Energy review. We evaluated the key factors and
assumptions used to develop the useful lives for capital assets and reviewed the assumptions used for
actuarial valuation of the pension liability in determining that it is reasonable in relation to the financial
statements taken as a whole.

The disclosures in the financial statements are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in performing and completing our audit.
Disagreements with Management

For the purpose of this letter, professional standards define a disagreement with management as a financiai
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant
to the financial statements or the auditor's report. We are pleased to report that no such disagreements
arose during the course of our audit.

Corrected and Uncorrected Misstatemenis

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.

The attached schedule summarizes uncorrected misstatements of the financial statements that were
requested to be recorded. Management has determined that their effects are immaterial, both individually
and in the aggregate, to the financial statements taken as a whole. However, uncorrected misstatements
or matters underlying those uncorrected misstatements could potentially cause future period financial
statements to be materially misstated.

Significant Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, business conditions affecting the Commission, and business plans and strategies that may affect
the risks of material misstatement, with management each year prior to our retention as the Commission’s
auditors. However, these discussions occurred in the normal course of our professional relationship, and
our responses were not a condition of our retention.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated December 12, 2022.

plante
2 “fhoran



To the Board of Commissioners December 12, 2022
Detroit Housing Commission

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a second opinion on certain situations. If a consultation involves application of
an accounting principle to the Commission’s financial statements or a determination of the type of auditor's
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

This information is intended solely for the use of the Board of Commissioners and management of Detroit

Housing Commission and is not intended to be and shouid not be used by anyone other than these specified
parties.

Very truly yours,
Plante & Moran, PLLC

Ol Vagor

Lisa Vargo, CPA
Partner

plante
3 “fnoran
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cilent: Detroit Housing Commission
Opinion Unit: Governmental Activities
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Execuitive Office
1301 East Jefferson Avenue
Detroit, Michigan 48207

313.877.8608

DETROIT HOUSING COMMISSION 313.877.8769 Fax

January 26, 2023

Detroit Housing Commission
Detroit, Michigan 48207

HONORABLE MEMBERS IN SESSION:
SUBJECT:

ADOPTION OF ANNUAL SCHEDULE OF REGULAR MEETINGS OF THE BOARD
OF COMMISSIONERS - RESOLUTION NO. 3179

RECOMMENDATION:

Staff recommends adoption of Resolution No. 3179, establishing the annual schedule of
regular meetings of the Board of Commissioners as required by the 2022 Amended and
Restated Bylaws.

CONTACT PERSON:

Sandra B. Henriquez
Chief Executive Officer
(313) 877-8867

BACKGROUND:

Article IV. — Meetings, Section 2, states that the Board of Commissioners (“Board”) holds
regular meetings on the fourth Thursday of each month at a time fixed by the Board with
the exception of November and December. Since the Board only acts through its
resolutions, the Board must adopt a resolution specifying the dates and times of the
regular meetings of the Board. Once the schedule is adopted, Section 4 of Article |V
requires that by the tenth day after the first meeting of the Board in each calendar year,
a schedule of the regular meetings of the Board be posted according to the Open
Meetings Act, MCL §15.261 to 15.275.

The November meeting date has been scheduled for the third Thursday of the month
instead of the fourth Thursday of the month in light of the Thanksgiving Holiday. The
December meeting date has been scheduled for the second Thursday of the month
instead of the fourth Thursday in light of the Christmas holiday.

65- 1301 East Jefferson Avenue # Detroit, MI 48207 313.877.8000 * Fax 313.877.874%9 » TDD/TYY 800.222.3475. @ “Equal Housing Opportunity”.
DHC will provide a reasonable accommodation to a qualified individual with a disability by providing modifications, alterations or adaptation in policy,
procedures, or practices, Please advise us if you require a reasonable accommodation.
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Staff recommends that the Board adopt the schedule of regular meetings as stated in the
attached 2023 Schedule of Regular Meetings of the Detroit Housing Commission Board
of Commissioners.

POLICY CONSIDERATIONS:

The authority to set the annual schedule of regular meetings of the Board is within the
Board'’s purview to establish policy.

Respectfully Submitted: Wm
ndra B. Henrigdez, Secretaryﬁﬂ@

Detroit Housing Commission




RESOLUTION NO. 3179

ADOPTED BY THE DETROIT HOUSING COMMISSION

JANUARY 26, 2023

BE IT RESOLVED BY THE DETROIT HOUSING COMMISSION:

The Board adopts the Annual Schedule of Regular Meetings of the Detroit Housing
Commission Board of Commissioners as specified in attached 2023 Schedule of
Regular Meetings of the Detroit Housing Commission Board of Commissioners.

Richard Hosey, PRESIDENT

ATTEST:

SECRETARY

FOR CLERK USE ONLY

RESOLUTION NOC: 3179

DATE ADOPTED:



DETROIT HOUSING COMMISSION

2023 SCHEDULE OF REGULAR MEETINGS
OF THE DETROIT HOUSING COMMISSION
BOARD OF COMMISSIONERS

ALL MEETINGS ARE HELD AT 10:00 A.M.

AT THE DETROIT HOUSING COMMISSION’'S MAIN OFFICE
AT 1301 E. JEFFERSON, DETROIT, MICHIGAN 48207

Thursday, February 23, 2023
Thursday, March 23, 2023
Thursday, April 27, 2023
Thursday, May 25, 2023
Thursday, June 22, 2023
Thursday, July 27, 2023
Thursday, August 24, 2023
Thursday, September 28, 2023
Thursday, October 26, 2023
Thursday, November 16, 2023
Thursday, December 14, 2023

Thursday, January 25, 2024



A Executtive Qffice
1301 East Jefferson Avenue
Detroit, Michigan 48207
313.877.8608

DETROIT HOUSING COMMISSION 313.877 8769 Fax

January 26, 2023

Detroit Housing Commission
Detroit, Michigan 48207

HONORABLE MEMBERS IN SESSION:
SUBJECT:

THIS MONTHLY INFORMATIONAL REPORT PROVIDES INCOME AND EXPENSE
RESULTS FOR DHC’S THREE MAJOR PROGRAMS

CONTACT PERSON:

Luke Joseph
Chief Financial Officer
313-877-8557

OVERVIEW:

Financial reports for the month of November 2022 are presented for your review and
approval. These reports allow the Board to stay informed of our financial results
throughout the fiscal year. Please review and bring your feedback and questions to
the next Board Meeting.

MAJOR HIGHLIGHTS:

Consolidated Income Statement — This statement is a snapshot of the major program
areas and is a cumulative total of our operating activities at the reporting date.

Program-Specific Income Statements with Budget Comparison — These statements
are presented with more detail on each program’s activities and comparisons to
budget. The statements will show current month and cumulative totals for both budget
and actual. We will discuss these further at the Board Meeting.

B Central Office — this report shows the revenue and expenses for this fiscal year.
The Central Office shows a net gain of $46k for the month; and has a net gain
of 378k year-to-date (YTD). This is largely due to administrative salaries and
related benefit costs continuing to trend beiow budget.

b& 1301 East Jefferson Avenue * Detroit, Ml 48207 313.877.8000 » Fax 313.877.8769 » TDD/TYY 800.222.3679. @ “Equal Housir.'ag Qppor:tumty".
DHC will provide a reasonable accommodation to a qualified inchvidual with a disability by providing modificahons., alterations or adaptation in policy,
procedures, or practices. Please advise us if you require a reasonable accommodation.



Monthly Report

Financial Statement Narrative
January 26, 2023

Page 2

B Rental Assistance programs show an overall net loss of $889k for the month;
it has a net loss of 2.7m YTD. As required by HUD, DHC tracks Housing
Assistance Payment (HAP) operations separately from the cost of
administering the Assisted Housing Program.

Administrative Operations had a net gain of $18k in November; and it has a net
gain of $248k YTD. Total HAP outlays in November were $3,775,087 against
$2,867,067 in funding provided. YTD HAP expenses have exceeded revenues
by $906K. We have asked to be reimbursed from HUD Held Reserves upon
and has been approved in the amount of $3,156,200.

B For the Resident Opportunity and Supportive Services (ROSS) program, each
month we show the revenues and expenses of this program, which is a group
of reimbursement-only grants that fund most of the activities in the Resident
Services. This report shows that $260k was spent for the year. This also
includes Job PLUS grant expense amount.

B Low Income Public Housing (LIPH) — includes an overall budget comparison, as
well as year-to-date information by type. LIPH had a net income of $183k in the
month of November, YTD net income is 879k.

B Also included is a report showing LIPH properties by type. This report shows
year—to-date budget to actual amounts and variances.

B PHAS Scoring — included is a report on the calculation for PHAS Financial
Indicators for FY 2023, which shows an estimated score of 21.24. Any audit
flags could reduce this score. PHAS Management Indicators report is also
included, which shows an estimated score of 5.15 out of 25 points.

Respectfully submitted, 1o/ e, %A@M
Luke Joseph, Chief Financial Officer

Sandra B Henriquez, Secretaglid Q_B}ard

Detroit Housing Commission
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Executive Office
1301 East Jefferson Avenue
Detroit, Michigan 48207

313.877.8608

DETROIT HOUSING COMMISSION 313.877.8769 Fax

January 26, 2023

Detroit Housing Commission
Detroit, Michigan 48207

HONORABLE MEMBERS IN SESSION:
SUBJECT:

INFORMATIONAL REPORT FOR RENTAL ASSISTANCE DEPARTMENT MONTHLY
REPORT

CONTACT PERSON:

Felicia Burris
Rental Assistance Department Manager
(313) 877-8660

OVERVIEW

The Rental Assistance Department continues to focus on improving the management of
the program with an emphasis on increasing utilization, reducing the process time for
contracting with Owners/Landlords and improving timeliness and customer service.

The 2023 FMR’s (Fair Market Rents) were released by HUD with an effective date of
October 1, 2022. Rental Assistance implemented the new FMR’s effective that date. HUD
approved waivers for 2023 to maintain the increased Payment Standard during the HAP
Contract Term. Based on HUD, Housing Authorities may establish payment standards
above the standard 110% up to 120% of the applicable FMR through December 31, 2023.

DHC serves approximately 5,500 clients through the voucher program and approximately
1,200 Landlords/Owners. Staff continues to address participant needs through a remote
model. Most recently, all Project Based Voucher Waiting Lists are on-line through the
DHC Applicant portal. The Resident Portal, Rent Café, is on-line, and staff continues to
work with program participants to register and fully utilize the system.

Administrative Plan review is in process.

Tenant Based Waiting List

As you are aware, DHC opened the Tenant Based Voucher Waiting list to the public
from February 3-5, 2020 when approximately 22,000 households applied. A
computerized lottery was run, resulting in a final waiting list of 7,000 applicants. Based
on program utilization, funding and attrition, the list remains viable and active. Names

5 1301 East Jefferson Avenue * Detroit, M| 48207 313.877.8000 » Fax 313,877.8749 « TOD/TYY 800.222.3679 @ “Equal Housing Opportunity”,
DHC will provide a reasonable accommadation to a qualified individual with a disability by providing modifications, alterations or adaptation in policy,
procedures, or practices. Please advise us if you require a reasonable accommadation.
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are continuously selected from the waiting list and currently there are 4,744 applicants
on that list.

Eligibility determination begins when an applicant responds to written communication
sent from the Department.

Project Based Vouchers

Between 2016 through 2021, DHC awarded 37 separate PBV commitments; twenty of
which are under a HAP (Housing Assistance Payment) contract for a total of 732 units:
another 4 have signed AHAPs (Agreement to Enter a HAP Contract) for an additional 117
units. There are 11 additional commitments equaling 136 units at various stages of the
process:

* Three (3) are expected to move to the AHAP stage in the next few months,
Two (2) projects are moving to waitlist set up.
Three (3) PBV extension request have been approved
One (1) small development to be awarded LIHTCs
Two (2) projects are moving into AHAP Phase.
One New PBV has gone live.
One new PBV from the 2022 RFP has been awarded.

The PBV activity changes based on the developers and project activity. The
developments with PBV commitments are required to adhere to program requirements.
DHC is addressing the following:

On August 8, 2022, DHC issued an RFP to award up to 125 project-based vouchers for
new PBV commitments, at the City's request. The Selection Committee reviewed 15
proposals and conducted site visits. Twelve (12) projects, for a total of 116 PBVs, were
given commitments go for both the Fall 2022 and Spring 2023 LIHTC rounds at MSHDA.

Operations Service Contract/Activity

Staff is working with CVR Associates on program activity associated with delinquent
participant recertifications and new applicant eligibility determinations. The CVR contract
has been extended to February 2023, by agreement between DHC and the contractor.

Current Delinquent Annual Recertification Process Updates:
»  2018- zero delinquent annuals
« 2019-55 delinquent annuals
= 2020- 239 delinquent annuals
= 2022 1439 delinquent annuals.
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These numbers change daily as CVR and DHC staff continue to get current and uploaded
into the HUD Voucher Management System. Next month’s report will show continued
decrease in delinquencies.

If HUD makes additional program waivers based on operational levels associated with
the pandemic available, DHC will request those it deems helpful.

Respectfully Submitted, . £ . #soss
Felicia Burris Rental Assistance Manager

Séandra B. Henriquez, Secre!aﬁ/t@_e)aoard

Detroit Housing Commission
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A Execuitive Office
1301 East Jefferson Avenue
Detroit, Michigan 48207
313.877.8608

DETROIT HOUSING COMMISSION 313.877.8769 Fax

January 26, 2023
Detroit Housing Commission
Detroit, Michigan 48207
HONORABLE MEMBERS IN SESSION
SUBJECT:

MONTHLY REPORT ON CAPITAL IMPROVEMENT PROGRAM'S ACTIVITIES FOR THE
MONTH OF DECEMBER 2022

CONTACT PERSON:
Matthew Lents

Director of Capital Assets and Construction
(313) 877-8612

OVERVIEW:

The Capital Improvement Program's Activities Report for the Month of December 2022 is
submitted as an informational report to the Board updating current and ongoing activities.
The Key Performance Indicators below depict the Obligation and Expenditure status by
awarded grant including dates, current percentage completed, and allocations of each grant.

/.' 1 I J—
Respectfully Submitted, ;{/z]f_,. QZ_%’/

Matthew Lents, Director of Capital Assets and Construction

andra B. Henriquez, Secretary to e @
Detroit Housing Commission

5 1301 East Jefferson Avenue * Detroit, MI 48207 313.877.8000 » Fax 313.877 8769 = TOD/TYY 800.222.3679. @ “Equal Housil:ng C_)ppor_lumty"
DHC will provide a reasonable accommadation to a qualified individual with a disability by providing modifications, alterations or adaptation in policy,
procedures, or practices. Please advise us if you require a reasonable accommeodation.
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Executive Office
1301 East Jefferson Avenue
Detroit, Michigan 48207

313.877.8608

DETROIT HOUSING COMMISSION 313.877.8769 Fax

January 26, 2023

Detroit Housing Commission
Detroit, Michigan 48207
HONORABLE MEMBERS IN SESSION:

SUBJECT:

MONTHLY INFORMATIONAL REPORT ON THE PAYMENT OF CLAIMS AND/OR
SETTLEMENTS UNDER $100,000.00 FOR THE PERIOD DECEMBER 15, 2022
TO JANUARY 26, 2023.

CONTACT PERSON:

Gwendolyn A. de Jongh

General Counsel

313-877-8840

SUMMARY OF PAYMENTS:

None.
POLICY CONSIDERATIONS:
This report is presented pursuant to Resolution No. 2690 which requires a monthly

report to the Board of all claims and/or litigation matters settled by the Executive
Director for under One Hundred Thousand Dollars ($100,000.00).

Respectfully submitted by: @‘ M, OV%J

wendolyn A. ¥e Jongh, GeneralCoukdel

6& 1301 East Jefferson Avenue * Detroit, MI 48207 313.877.8000 » Fax 313.877 8769 » TDD/TYY 800.222.3679. @ "Equal Housing Opportunity”.
DHC will provide a reasonable accommodation to a qualified individual with a disability by providing modifications, alterations or adaptation in policy,
procedures, or practices. Please advise us if you require a reasonable accommodation,
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Executive Office

1301 East Jefferson Avenue
Detroit, Michigan 48207
313.877.8608
313.877.8769 Fax

DETROIT HOUSING COMMISSION

January 26, 2023
Detroit Housing Commission
Detroit, Michigan 48207
HONORABLE MEMBERS IN SESSION

SUBJECT:

MONTHLY REPORT ON HUMAN RESOURCES DIVISION ACTIVITIES FOR THE MONTH
OF DECEMBER 2022 INCLUDING Q4 PERFORMANCE.

CONTACT PERSON:

David Brukoff

Human Resources Manager
(313) 877-8626
QVERVIEW:

The Human Resources Division Activities Report for the month of December 2022 is
submitted as an informational report to the Board updating current and ongoing activities.
The Key Performance Indicators below depict hiring performance for Q4 of 2022.

Recruiting Detail: The chart above depicts current open positions. Applicants have
been sourced, resumes reviewed, interviews conducted, offers of employment
extended and/or hiring of selected candidates, as indicated in the KPI charts

Separations/Resignations: (1). — (1) Youth Build Case Manager within the Resident
Services Dept.

Employee and Labor Relations: No new issues in December.

Leaves of Absence: HR received (1) new request for Family and Medicali
Leave. (0) Approval {1) Pending certification.

Workers’ Compensation: (3) Ongcii‘rig}c;ses. with (2) having Time Loss

David Brukoff, Huma’ﬁ_ﬁesiurces Manager

~Sandra B. Henfiquez, Secretapftd @rd

Detroit Housing Commission

Respectfully Submitted,

é— 1301 East Jefferson Avenue * Detroit, M| 48207 313.877.8000 » Fax 313.877.876% » TDD/TYY 800.232.3.679. @ “Equal Housing Qpponumty".
DHC will provide a reasonable accommodation to a qualified individual with a disability by providing maodifications, alterations or adaptation in policy,
procedures, or practices. Please advise us if you require a reasonable accommodation.
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Execuitive Qffice
1301 East Jefferson Avenue
Detroit, Mictngan 48207

313.877.8608

DETROIT HOUSING COMMISSION 313877.8769 Fax

January 26, 2023

Detroit Housing Commission
Detroit, Mi 48207

HONOURABLE MEMBERS IN SESSION:

SUBJECT:
INFORMATION TECHNOLOGY REPORT - DECEMBER 2022

CONTACT PERSON:

Shariq S. Sajjad, IT Manager
Information Technology Department
313) 877-8834

OVERVIEW

The Information Technology Department is focusing on to leverage resources
efficiently to support DHC business goals and objectives, adopt and promote the
design and implementation of digital services that is responsive and help to
improve DHC applicants, residents, and participants engagement experience by
supporting more online services.

Fleet Management Solution

DHC Strategic Goal: Smart, Efficient and Reliable Infrastructure and IT Services

Action ltem:

DHC Fleet management solution deployment has been completed. The solution
will help to improve DHC fleet management, track and locate vehicle, keep track
of driver behavior and safety. We will also be able to assist fleet meeting the
compliance and regulatory requirements.

Hyper-V Converged Cluster Environment
DHC Strategic Goal: Smart, Efficient and Reliable Infrastructure and IT Services

Action Item:

The existing services migration to Azure Cloud environment is in process. We have
added more virtual machines. Azure cloud services will increase reliability and
accessibility that will help to improve the business continuity process while
decreasing maintenance requirements and costs.

é- 1301 East Jefferson Avenue * Detroit, Ml 48207 313.877.8000 + Fax 313 877.8769 = TOD/TYY 300.222.3.679. @ "Equal Housir.'lg (.)ppor_lunity".
DHC will provide a reasonable accommodation to a qualified individual with a disability by providing modifications, alterations or adaptation in policy,
procedures, or practices, Please advise us if you require a reasonable accommodation.



IT Department Monthly Report
January 26, 2023
Page 2

Yardi Rent Café Online Certification Portal

DHC Strategic Goal: Responsive, Accessible and Mobile Organization

Action ltem:

Yardi Rent Café Online Certification portal work is in process. We are engaging
residents for the online activity and encouraging them to start using the Rent Café
Online Certification Portal.

SR
Respectfully Submitted,

Sharig S. Sajjad, IT Manager

“"Sandra B. Henriquez, Secretary jethe Boar,
Detroit Housing Commission



A Executive Office
1301 East Jefferson Avenue
Detroit, Michigan 48207
313.877.8608

DETROIT HOUSING COMMISSION 313.877.8769 Fax

January 26, 2023
Detroit Housing Commission
Detroit, Michigan 48207
HONORABLE MEMBERS IN SESSION
SUBJECT:
INFORMATIONAL REPORT - PROCUREMENT DIVISION DECEMBER 2022

CONTACT PERSON:

Dorice Liggons-Blackshear
Procurement Manager
(313) 877- 8591

OVERVIEW:

The following is a summary of noteworthy events for the Detroit Housing
Commission, Procurement Division during the month of December 2022.

CURRENT SOLICITATIONS OVER 250K

Bid for Rehab/Renovation of 9 scattered sites (File No. H730) closed on 11/7/2022
with one submission. This bid is currently undergoing the evaluation/referral process.

Bid for EIFS Riverbend Tower (File No. H731) closed on 11/09/2022. This bid
currently undergoing the evaluation/referral process.

Solicitation for 18-unit Rehab/renovations Sheridan Place | & Ii (File No. H734)
is set to close January 18, 2022.

Solicitation for electrical panel replacement at Sheridan Place Il (File No.
H735) closed on January 6, 2023. Currently undergoing the evaluation/referral
process.

PCOMIN LICITATIONS OVER 250K

Solicitation for property management services (File No. H737) to be published
January 2023.

6- 1301 East Jefferson Avenue * Detroit, M1 48207 313.877.8000 = Fax 313.877.8769 » TDD/TYY 800.222.3679. @ "Equal Housing Qpportunuty",
DHC will provide a reasonable accommodation to a qualified individual with a disability by providing modifications, alterations or adaptation in policy,
procedures, or practices. Please advise us if you require a reasonable accommodation.



Procurement Report (December 22)
January 26, 2023
Page 2

POLICY CONSIDERATIONS:

This report is presented pursuant to the Procurement Policy requirement to provide
monthly reports on Contract activity.

Respectfully submitted, JMWZMM
Dorice Blackshedl,dnhterim Procurement Manager

“Sandra B. Henriquez, Secretary tﬁh@)
Detroit Housing Commission




Procurement Board Report
Ordered Date=12/01/2022-12/31/2022

16670
16671
16672
16673
16674
16675
16676
16677
16678
16679
16680
16681
16682
16683
16684
16685
16686
16687
16688
16689
16690
16601

16692

16693
16694
16695
16696
16697
16698
16699
16700
16701
16702
16703
16704
16705

16706
16707

Vendor#
v0000317
v0000317
v0000313
v0000983
v0000316
v0005494
v(000374
v0000313
v0002101
v0001358
v0001934
v0000348
v0000317
v0000374
v0000374
v0004329
v0000363
v0000882
v0000374
v0000374
v0005515
v0000905

v0002603

v0004425
v0000374
v0000374
v0000374
v0000317
v0000363
v0000317
v0001358
v0001289
v0003399
v0000363
v0003399
v0003399

v0003163
v0003163

Vendqr Name

NATIONAL HEAT-I.NG; CO., INC.
NATIONAL HEATING CO., INC.
FRED'S KEY SHOP
Chemsearch

EXPRESS SERVICES, INC.
National Door Systems

Atlas Plumbing Suppiy Co
FRED'S KEY SHOP

J. Hale Electrical, LLC

Heusing Insurance Services, Inc.

Door and Window Guard Systems, Inc.
Testing Engineers & Consultants, Inc.
NATIONAL HEATING CO., INC.

Atlas Plumbing Supply Co

Atlas Plumbing Supply Co

TDD Management Group, Inc.
Staples Business Credit

Nan McKay & Associates, Inc.

Atlas Plumbing Supply Co

Atias Plumbing Supply Co

Detroit Supercenter, In.c

Integrity Business Solutions

JMC Electrical Contractor LLC

A & E Anytime Plumbing, Inc.

Atlas Plumbing Supply Co

Atlas Plumbing Supply Co

Atlas Plumbing Supply Co

NATIONAL HEATING CO., INC.

Staples Business Credit

NATIONAL HEATING CO., INC.

Housing Insurance Services, Inc.

Sovereign AEC, LLC

Arrow Office Supply

Staples Business Credit

Arrow Office Supply

Arrow Office Supply

T. Harvey Construction & Management, Inc
T. Harvey Construction & Management, Inc

 Description

Contract-HVAC

Contract-HVAC

Maintenance Supplies/Materials
Maintenance Supplies/Materials
Temporary Administrative Labor
Contract Costs-Maint Other
Contract Costs-Maint Other
Maintenance Supplies/Materials
Maintenance Supplies/Materials
Insurance Other

Contract-Unit Turn

Professional Services
Contract-HVAC

Maintenance Supplies/Materials
Maintenance Supplies/Materials
CIP Buildings

General Legal Expense

Other Misc Admin Expenses
Maintenance Supplies/Materials
Maintenance Supplies/Materials
Service Fees Vehicle

Office Supplies

Management Information
Systems
Contract-Plumbing

Maintenance Supplies/Materials
Maintenance Supplies/Materials
Maintenance Supplies/Materials
Contract-HVAC

Office Supplies

Contract-HVAC

Property Insurance

CIP Buildings

Maintenance Supplies/Materials
Office Supplies

Maintenance Supplies/Materials
Office Supplies

Contract Costs-Maint Other
Contract Costs-Maint Other

90.00
560.00
705.00
548.00
1743.79
18920.60
109.06
8865.00
657.54
525.00
840.00
650.00
150.00
1089.60
2215.13
98025.00
57541
419.00
1846.53
1089.60
2560.24
214.25

380.00

204.95
1024.15
419.80
590.80
140.00
43.12
90.00
716741.00
60435.00
84.95
2911.61
84.95
84.95
750.00
850.00

Date

12/2/2022
12/2/2022
12/2/2022
12/2/2022
12/2/2022
12/5/2022
12/5/2022
12/5{2022
12/5/2022
12/5/2022
12/5/2077
12/5/2022
12/5/2022
12/5/2022
12/5/2027
12/5/2022
12/5/2022
12/5/2022
12/5/2022
12/5/2022
12/5/2022
12/6/2022
12/6/2022
12/6/2027
12/6/2022
12/6/2022
12/6/2022
12/6/2022
12/6/2022
12/6/2022
12/7/2022
12/7/2022
12/7/2022
12/7/2022
12/7/2022
12/7/2022
12/8/2022
12/8/2022



16708
16709
16710
16711
16712
16713
16714
16715
16716
16717
16718
16719
16720
16721
16722
16723
16724
16725
16726

16727

16728
16729
16730
16731
16732
16733
16734
16735
16736
16737
16738
16739
16740
16741
16742
16743
16744
16745
16746
16747
16748
16749

v0000558
v0000841
v(0000317
v(0000363
v0000374
v0000488
v0000988
v0000474
v0000363
v0000046
v0000317
v0000558
v0000311
v0000374
v0000618
v0000043
v0000317
v0004299
v0D00655

v0005244

v0000374
v0005307
v0002722
v0000072
v0000558
v0005103
v0001232
v00D1232
v0000034
v0000034
v0000034
v0000363
v00D0433
v(005429
v(005429
v0005429
v0000043
v0000433
v0004425
v0000363
v0000313
v0000072

GE Appliances, a Haier Company
BOM Transport, LLC

NATIONAL HEATING CO., INC.
Staples Business Credit

Atlas Plumbing Supply Co

ABM Building Solutions, LLC
Chemsearch

Grainger

Staples Business Credit
HOUSING AUTHORITY RISK RET. GROUP
NATIONAL HEATING CO., INC,
GE Appliances, a Haier Company
PORT CITY COMMUNICATIONS
Atlas Plumbing Supply Co

The Inspection Group

Home Depot Credit Services
NATIONAL HEATING CO., INC.
PHD Total Grounds, LLC

Detroit Legal News

Alliance for Housing Oakland County Continuum of
Care

Atlas Plumbing Supply Co

Grind Time Fitness

Lowe's Pro Supply/MSH

WALKER'S HEATING & COOLING
GE Appliances, a Haier Company
Renaissance Contracting & Roofing
Alliance Architects, Inc.

Alliance Architects, Inc.

CLM ARCHITECTS, LLC

CLM ARCHITECTS, LLC

CLM ARCHITECTS, LLC

Staples Business Credit

Personal Transportation Service, LLC
Knowledge Pest Control
Knowledge Pest Control
Knowledge Pest Control

Home Depot Credit Services
Personal Transportation Service, LLC
A & E Anytime Plumbing, Inc.
Staples Business Credit

FRED'S KEY SHOP

WALKER'S HEATING & COOLING

Supplies-Appliance

Tenant Relocation
Contract-HVAC

Office Supplies

Maintenance Supplies/Materials
Contract Costs-Maint Other
Maintenance Supplies/Materials
Maintenance Supplies/Materials
Office Supplies

Legal Service Fees
Contract-HVAC
Supplies-Appliance

Service Fees -- Other
Maintenance Supplies/Materials
Professional Services
Maintenance Supplies/Materials
Contract-HVAC
Contract-Grounds

Office Supplies

Professional Services
Supplies-Appliance

Cash DREAMS

Maintenance Supplies/Materials
Contract-Plumbing
Maintenance Supplies/Materials
Contract Costs-Maint Other
Professional Services
Professional Services
Professional Services
Professional Services
Professional Services

Office Supplies

Add'l Res Serv Grant Bxp
Service Fees Pest Control
Service Fees Pest Control
Service Fees Pest Control
Maintenance Supplies/Materials
Add'l Res Serv Grant Bp
Contract-Plumbing

Office Supplies

Maintenance Supplies/Materials
Contract Costs-Maint Other

2275.00
780.00
90.00
69.43
2310.92
5081.50
1813.95
1097.53
155.86
10000.00
4419.00
2275.00
1534.66
237.96
5200.00
2329.82
120.00
2650.00
600.00

7311.93

524.75
2500.00
2423.60
0.01
2275.00
9183.00
41430.00
41205.00
9196.00
30971.20
34733.20
1185.66
405.00
6110.00
9975.00
780.00
449.90
425.00
204.95
495.51
759.00
2790.00

12/8/2022

12/9/2022

12/9/2022

12/12/2027
12/12/2027
12/12/2027
12/13/2022
12/13/2022
12/13/2022
12/14/2022
12/14/2022
12/14/2022
12/14/2022
12/14/2022
12/14/2022
12/14/207
12/14/2072
12/15/202%
12/15/2022
12/15/2022
12/15/2022
12/16/2022
12/16/2022
12/16/2022
12/16/2022
12/15/2022
12/19/2022
12/15/2022
12/19/2022
12/15/2022
12/15/2022
12/19/2022
12/19/2022
12/19/2022
12/19/2022
12/20/2022
12/20/2022
12/20/2022
12/20/2022
12/20/2022
12/20/2022
12/20/2022



16750
16751
16752
16753
16754
16755
16756
16757
16758
16759
16760
16761
16762
16763

16764
16765

16766
16767
16768
16769
16770
16771
16772
16773

v000374
v0001906
v0000363
v0000317
v0000317
v0Q00465
v0000363
v0004425
v0000313
V0000988
v0000313
v0001454
v0000311
v0000363

v0001151
v0000465

v0000465
v0000317
v0000465
v0000363
v0004425
v0000317

v0004425
v0000317

Atlas Plumbing Supply Co

Doors and Window Guard Systems, Inc.

Staples Business Credit
NATIONAL HEATING CO., INC.
NATTIONAL HEATING CO., INC.
CDW Government

Staples Business Credit

A & E Anytime Plumbing, Inc.
FRED'S KEY SHOP
Chemsearch

FRED'S KEY SHOP

International Controls and Equipment

PORT CITY COMMUNICATIONS
Staples Business Credit

ZOHO Corp.
CDW Govermment

CDW Government

NATIONAL HEATING CO., INC.
CDW Government

Staples Business Credit

A & E Anytime Plumbing, Inc.
NATIONAL HEATING CO., INC.
A & E Anytime Plumbing, Inc.
NATIONAL HEATING CO., INC.

Maintenance Supplies/Materials
Contract-Routine Maintenance
Office Supplies

Contract Costs-Maint Other

Contract Costs-Maint Other
Management Information

Systems

Office Supplies
Contract-Plumbing
Maintenance Supplies/Materials
Maintenance Supplies/Materials
Maintenance Supplies/Materials
Contract Costs-Maint Other
Service Fees -- Other

Office Supplies
Management Information
Systems

Management Information
Systems

Management Information
Systems

Contract Costs-Maint Other
Management Information
Systems

Office Supplies

Contract-Plumbing
Contract-HVAC
Contract-Plumbing
Contract-HVAC

593.00
791.00
264.08
90.00
290.00
47080.47
1121.83
284.95
1220.00
1196.00
1220.00
330.34
2291.37
28.59

1617.30
4422.71

38400.00
90.00
2592.55

244.24
1495.00
90.00
2250.00
90.00

1283705.20

12/20/2027
12/20/2022
122172022
12/21/2022
12/22/2022
12/22/2022
12/27/2022
12/27/2022
12/27/2022
12/27/2022
12/27/2022
12/27/2022
12/27/2022
12/27/202:
12/28/2022
12/28/2022

12/28/2022
12/28/2022
12/28/2022
12/28/2022
12/28/2022
12/29/2022
12/29/2022
12/25/2022
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A Executive Office
1301 East Jefferson Avenue
Detroit, Michhgan 48207

313877.8608
DETROIT HOUSING COMMISSION 313.877.8769 Fax

January 26, 2023

Detroit Housing Commission
Detroit, Michigan 48207

HONORABLE MEMBERS IN SESSION:
SUBJECT:

INFORMATIONAL REPORT ON MONTHLY ACTIVITIES FOR THE RESIDENT
SERVICES DEPARTMENT.

CONTACT PERSON:

Denise Jones
Director of Resident Services
(313) 877-8114

SUMMARY::

The foreground of the Resident Services Department’s mission is resident advocacy,
self-sufficiency, and sustainability. This report details up to date activities for the
month of December 2022.

&- 1301 East Jefferson Avenue * Detroit, MI 48207 313.877.8000 » Fax 313.877.8769 » TDD/TYY 800.222.3679. @ “Equal Housing Opportunity”
DHC will provide a reasonable accommodation to a qualified individual with a disability by providing modifications, alterations or adaptation in policy,
procedures, or practices, Please advise us if you require 3 reasonable accommodation.



Resident Services Informational Report (December 2022)
January 26, 2023
Page 2

ECONOMIC INDEPENDENCE - 69 Participants in Workforce
Development & Digital Device & Literacy Activities
Economic Independence

Employment Readiness
Skls 3

Section 3- 1

ACP 39%

Deliquent Recert

‘ Assistance 55%
Compu  -2% /

Employm  Readiness Sk lls- 3 Deliquent Recert Assistance 55%
Computer % ACP 39%
Section3 %

CONNECTHOME USA:

e During the Youth Build Program Cohort Class. RSD
Raffled 1 Dell Laptop Computer.

e During the Santa for A Day toy giveaway RSD raffled 1
Dell laptop computer.

» RSD promoted the Affordable Connectivity Program ‘
ACP to 38 Santa For A Day Program family participants.

¢ DHC RSD and HUD - ConnectHome Monthly Meetings.

DHC Jobs Plus Program:

Assisted in 2 State Fair residents to gain employment.
Assisted in 1 State Fair resident to receive training that
also includes GED preparation.
e Planning for on-site job fairs that will have on-site
interviewing for Job Plus Participants.
» Workforce Enterprise Jobs Plus and HUD Jobs Plus Monthly meetings.

DHC Section 3

e Section 3 coordinating hiring strategies with Jobs Plus Program.
¢ Coordinating with Contractor, Bureau Veritas to hire Section 3 workers for the
Detroit Housing Commission PNA contract.



Resident Services Informational Report (December 2022)
January 26, 2023
Page 3

Family Self-Sufficiency (FSS)

Attended FSS training held by Nan McKay in West Virginia.
Assessed 11 FSS Participants
Graduating several FSS Participants with significant escrow balances.

Developing hiring strategies between the FSS, Section 3, and Jobs Plus
programs.

Resident Opportunity Self-Sufficiency (ROSS)

* DHC RSD Service Coordinators assisted 53 residents who had delinquent
recertifications.

e DHC RSD Service Coordinators are developing program strategies.

DHC FOOD PROVISIONS - 10,563 RESIDENTS

DHC Food Distribution Totals | Sites
25 ¢ 28

80 65
® Forest Park Apartments 1% * Diggs Homes 47%
= Warren West 1% - Woodbridge Senior Village 1%
» Sheridan | & 11 49% = State Fair Apartments 6%

s Riverbend Towers 1%

RSD continues to make food delivery to residents one of our main objectives for
seniors and families, and with our partnerships with Gleaners, Focus Hope, and the
Salvation Army Bed and Bread Food Services.



Resident Services Informational Report (December 2022)

January 26, 2023
Page 4

.,
R

HEALTH & WELLNESS - 123 Participants

Health and Wellness includes health prevention services
and daily living activities to improve both social and
physical well-being.

. DHC RSD partnered with Grind time Fitness to
provide weekly exercise sessions and health eating habits
workshops for the Detroit FLY Girl at Harriet Tubman,
State Fair and Riverbend 70 Harriet Tubman residents
participated, 18 State Fair participated, and 35 Riverbend
residents participated.

YOUTH PROGRAMMING — 173 Participants

Provided programming including but not limited to
academic and economic development, afterschool
tutoring, self-esteem classes, health & well-being, camp
and sports activities, coat drive.

o Held a series of professional development and
workforce preparation workshops that included the
following: Mock Interviews, Completion of cover letters,
SMART Goals, in addition to providing nutritional
breakfast and lunch for Youth Build participants 7 youth
participated each day of the week.

. DHC RSD held this year's Santa for A Day
program- There are needy children writing letters to Santa
this season, whose wishes will go unanswered aim is to
reach into Detroit's most troubled areas and by example
show the power of goodness in the face of adversity.
Santa for a Day is collecting letters from nearly 2000
underprivileged kids living in Detroit making their dreams
come true on Christmas morning — browse letters, gifts, or
simply let Santa decide — but most important is the joy
you can bring, where it otherwise might not happen.
Again, this year, DHC helped with creating a special
holiday season for the children within its community. We
had a grand total of 38 Families resulting to a total of 103

¥ children that participated in the program.



Resident Services Informational Report (December 2022)
January 26, 2023
Page 5

DHC Partners in the Community — 5

DHC RSD partnered with Santa for A Day to provide free toys to our youth ages
12 years and under.

DHCRSD partnered with Grindtime Fitness to provide weekly exercise session
and healthy eating habits workshops.

DHC RSD partnered with The Youth Connection for parents and youth programs.
DHC RSD partnered with Michigan Youth Opportunities Initiatives (MYOI) for
Family Unification Program.

DHC RSD partnered with Focus Hope to continue to provide Food boxes for
seniors.

DHC RSD partnered with Salvation Army Bed and Bread Truck to provide
nutritious meals to seniors.



Resident Services Informational Report (December 2022)
January 28, 2023

Page 6
December 2022- Needs/Services Provided/Outcomes
Needs R e:iccl)efnts Services Provided Re sigrants Qutcomes
Ensuring youth have meals during
Fresh produce, recelss when planned school
Provision of on-site /TI?a S cease. .
food delivery, food reSIdept§ have access to direct
Sl 10,616 service proviéion at 10,616 Usls b
Provision ' ' Improved overall health including
RSD events, better s| nd eating habit
Coordinated food peter sieep and eating habits,
services. mprc_;ved cognitive, cnt_lcal
thinking, memory, and increased
resilience to change.
increased opportunities for
employment, increase earned
) income for DHC work age
Economic DHC RSD Workforce 69 residents. Maintain a ready a pool
Independenc 69 Devglopme:ntl Digital of employees that are Section 3
e Device & Literacy. certified and ready for. Increased
Digital Literacy and improvement
to bridging the digital divide.
DHC RSD Health & Increased program and services
Wellness/ health opportunities for improvement of
prevention services health and wellness for DHC
S 123 | and daily livi 12 residents.
Wellness > cally Iiving 3
activities to improve
both social and
physical well-being.
Students have necessary clothing
Youth 173 Vouth Build 173 agd to;?ls fc:r daily living and
ou o outh Build programs. . educational purposes.
Programming clleletlue School Preparedness. FElL eI Students to have workforce
development opportunities.
Ensuring Resources and Needs
Supportive Services are met for all DHC community
DHC Partners Provision. residents.
5 5
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December 2022 OUTREACH — 4,346 Coordinated Qutreach to
Participants

RSD continues to outreach monthly with newsletter, program flyers, telephone calls,
and social media posts to engage DHC residents in social services programming,

self-sufficiency opportunities, and special events.

The DHC Resident Services Department will continue to operate where the
challenges and concerns raised by DHC residents are addressed with four consistent
elements: innovative coordinated services, improved customer service,
communication of accurate information and processes, and problem resolution, which
encompasses the four pillars of the DHC Envision Center:

Economic Empowerment
Character Leadership
Health & Wellness
Educational Advancement

Consistent and practical use of these four elements, in addition to implementing self-
sufficiency programming, addressing the needs and progress of resident councils,
increasing community partnerships, and successfully securing additional grant
funding the resident services department will be on the right track to successfully
servicing residents, and further fostering the mission statement of the Detroit Housing
Commission.

. 0 / -
Respectfully Submitted, \/,”-(4;};’?'“”3

“Denise Jones, Dlrdctor of Resident Services
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