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Direction

Analyze current and future property use by the Police Department and
unarmed public safety workers (including but not limited to 911, Behavioral
Crisis Response Teams, Office of Violence Prevention, and Traffic Control).

The analysis will consider current and projected future staffing levels,
current and projected program delivery outcomes, ongoing public input
processes, and possible forthcoming changes, all with the goal of
evaluating possible future property needs based on a comprehensive
citywide approach to public safety programs to be presented to the Policy
& Government Oversight Committee by December 5, 2022.
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Overview

Facility Distribution
Total Operating Costs
Facility Conditions Assessment

Future Updates



Facility Distribution

i
Entity Total Workstations Total Sq Ft
e 911 40 24,017
_- ,;x.l_x_nq;-: ‘ Animal Control 15 21,101
5 R City Clerk 15 4,395
City Coordinator 4 780
Community Safety Commissioner 8 2,123
i "'”“'1'“(;”:3 Emergency Management 11 20,146
i ;:ﬁi;m__ i Fire Department 52 282,207
: % it m TNwiE D Health Department 13 29,018
: | «m: ”8”_ 5 Police Department 834 445,442
L : Total 992 829,229
/_* I 1 Source: Property Services

Appendix. Minneapolis Public Safety Facilities
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Total Operating Costs

Entity Total

911 $523,672
Animal Control $238,107
City Clerk $56,117
City Coordinator $10,007
Community Safety Commissioner $42,187
Emergency Management $283,836
Fire Department $2,013,205
Health Department $64,239
Police Department $5,859,271
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Facility Conditions Assessment

Facility Condition Assessment Tableau Visualization Overview

WORK FLOW SCORE VARIABLES
Drill Down - .
Iy == =590 Asset Condition Operational Impact
High-Level & Prioritize $ Timeline

Probablility of asset failure stimated impact on facility operations

& Export \ should the asse!

The Facility Condition Assessment Tableau Visualization (FCA Viz) follows
a loose work flow to support the capital planning process. Additionally,
customization of this FCA Viz includes a direct extract of the assets into
four (4) independent 'Load Files' that can be exported and then uploaded
into the CMMS system. The Heat Map and Portfolio Map tabs illustrate the
overall condition of buildings and systems based on the average score of
their assets. The Assets tab allows users to review and filter their
priorities on the data and develop a prioritized asset list. The NPV tab

’ Overview

Occupant Impact Constituent/Public Facing

Consequence of asset failure to I P building perception

illustrates the required cash flow to address prioritized assets as they fail occupants
and the Prioritized Asset List provides users the ability to export the
filtered list into a .csv spreadsheet file.

SCORE CALCULATION
The score is calculated by normalizing all variables to a 10-point scale and Probable Replacement Cost Estimated Remai
summing all variables for a total score. The total score creates a Useful Life
prioritized ranking of assets for consideration of replacement. Replacement or rehabilitation cost of
Estimated remaining useful life (RUL)

Variable Value » Points
Asset Condition 3
Operational Impact 7
Public Facing Score 3
Occupant Impact 7
Life Remaining 1
Replacement Price 3.

=~ W w

4 yrs
2,500 +
Total Score: 26

Propristary & Confide
Updated: August 2022

ntial

Source: Property Services

The Facility Condition Assessment
assigns scores to reflect the
overall condition of buildings.
These scores help identify high
priority assets.
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Facility

onditions Assessment

Asszet Condition
1to 10
and Null values

Asset Score Filter
B.0 to 47.9
and Null values

Asset Count
8,739

Aldrich Fadility
Animal Care & Control
Canine Kennel

Currie

Emergency Operations & Trainin..

Fire Station 2

Fire Station 5

Fire Station 6

Fire Station 7

Fira Station 8

Fire Statlon 14

Fire Station 15

Fire Station 16

Fire Station 17

Fire Station 19

Fire Station 20

Fire Station 21

Fire Statlon 22

Fire Statlon 27

Fire Station 28
Forensic Garage
Hamilton SOC

Harriet Facility
Hiawatha Maintenance Shop
Hiawatha Office

North Transfer Station
Olson Property

Police Precinct =1
Police Precinct #2
Police Precinct #4
Police Precinct #5
Recovery Building
Royalston

Sanitation & Recycling
South Transfer Station
Tin Bullding

Traffic

| | operational 1mpact

All values

APPLIANCES

Asset Grouping
Group All Assets

ELECTDIST

Building Count

[
N

ELEVATOR

Public Facing
Al values

| Occupant Impact
All values

EXTSTRUCT

Score Isolation

Total Combined Score

FACILITYMISC

Avg Asset Score

25.8

FFE

GROUNDS

NPV Real Costs
Nominal Replacement Costs

HVAC

| Observed Remaining Life
All values

30-Year NPV / Nominal Cost
£92,429,152

<
o
&
=
=
z
8
=]
=

LIGHTS

PLUMBING

Est Repawr/Replace §

All values

Replacements to Indude
1st Replacement Only

Avg, Observed Remaining Life

POWERGEN

SECURITY

Saint Pau

‘e
22022 Nagbor SO5N Edina

Avg Score {Heat Map To Left)
14.0

SERVICE AREA
Al

PS BLDG =
All

BUILDING NAME
Al

SYSTEM
All

SUBSYSTEM
All
ASSET TYPE
All

UNITID
All

4.0

Each square represents 3
system. The color of 2ach
assel represents the priority
score and is updated based on
welghting. Red assets
represent high priority items.

NPV Year Inclusions (hover and click the red X ta clear filter » )

All

| Asset Inclusions (hover and cick the red X to clear filter »)
All

Asset Exclusions (hover and click the red X to clear filter »)
All

4_ Minneapolis
= City of Lakes

Source: Property Services
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Investigate projected staffing levels

Identify program delivery outcomes

Future Updates

Continue public input process

Synthesize recommendations
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